
Let me ask you a question.

Have you ever had a time in your life when you had zero stress? 

If you are reading this, that scenario is highly unlikely. 

For years we’ve been told to “reduce stress”, however by definition, reduction of stress ultimately leaves 
us lying in bed under the covers and doing nothing. In life, and in business, this doesn’t work.

So the latest trend is toward stress management. This often comes in the form of yoga classes, 
spinning sessions and calm hobbies? But we leave those activities and go right back to the same 
stressful situation another hour behind deadline.

And it’s not working. The amount of stress employees are reporting in the workplace is only growing. 

You know the truth. Stress will always be there. It doesn’t matter what you do, you can’t get rid of it.

Maybe we’ve been going about this all wrong.

New research shows that, in fact, it’s not about reducing, or managing stress, the answer is in 
understanding and redirecting-stress. The real difference between success and failure isn’t getting rid 
of stress, it’s learning how to deal with it. It’s what we do with stress that matters. 

We need to become stress experts, we need to know how to deal with stress in the moment, while it’s 
happening. We need to know how to react to stress properly. After all, stress is not bad or good, it’s just 
potential energy.

It is the relationship with this energy that causes either deadly effects or incredible success. If we learn 
how to redirect that energy anything is possible. 

At Warrior Way we create stress experts, people who take stress and turn it into success.

Turn Stress Into Success

The Cost of Stress
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80% of workers feel 
stress on the job and 
nearly half say they 
need help in learning 
how to manage stress.

Absenteeism: 36 percent 
of workers suffer from 
work-related stress that 
costs U.S. businesses 
$30 billion a year in lost 
workdays. 

Presenteeism: attending 
work when unwell 
and unproductive was 
50% higher for highly 
stressed employees, 60% 
of workers are guilty of 
presenteeism because of 
stress

Turnover: turnover 
costs are often 
estimated to be 100% 
to 300% of the base 
salary of replaced 
employee and stress 
is reported to be a top 
cause of turnover

Productivity:  66 percent 
of surveyed employees 
say stress makes it difficult 
to focus resulting in 
decreased productivity

Medical: more than 60 
percent of doctor visits in 
the U.S. are stress-related. 
Stressed employees spend 
46% more on healthcare

$300 billion/year ( estimated cost of job stress to US companies )=
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As you can see, stress is costing us a lot of money, Over 300 
billion per year in the US alone.  But what can you do about it? 

Stop treating stress negatively. How we react to stress determines how it affects us and your 
organizations. What we put in is what we get out. 

Redirect stress. Stress is just energy, it’s just a set of circumstances that provides a need for 
action. When we learn about how stress affects our bodies, we can change that stress and let 
it provide positive energy for action. 

Use deep practice techniques to create a lifelong skill of redirecting stress. Just like most 
diets in the US last about 3 days, most leadership and wellness programs lessons last about 
a week.  To really create change, we need to create skills that are ingrained into the fabric of 
our organization.

Track your progress. Maybe you’ve already enacted wellness programs, or installed a 
company ping pong table, or provided daily yoga to your staff, or sent team leaders to 
weekend retreats complete with faith falls. Maybe those helped a little, but it’s hard to really 
know. Because we can’t or don’t track the long term effects that those things have on our 
business’. Tracking is the only way to know if your programs are making a real difference, 
and how to change them so that they make more of a difference. So it’s important to look at 
KPI’s affected by stress.

Warrior Way is different because we help you enact these 4 keys to long term learning and we do it 
in a very unique way. 

Warrior Way is different. We deliver these 4 keys to long term learning, directly to your Learning 
Management System (LMS). Our content allows your entire team, or select groups access to micro 
training for high retention, and immediate application of stress redirection throughout the week. 

      

Contact us today to discuss improving engagement, performance and profits for your organization. 
801-806-0866
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4 keys to effective stress management:

allen@warriorway.info 
(801) 806-0866


